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Positive Mental Health Policy
Mental health is a state of well-being in which every individual realises their own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his community. (World Health Organisation)

Introduction
At our school, we aim to promote positive mental health for every child and member of our staff. We pursue this aim using both universal, whole-school approaches and specialised, targeted approaches aimed at vulnerable pupils.  

In addition to promoting positive mental health, we aim to recognise and respond to mental ill health. Research suggests that in an average classroom, three children will be suffering from a diagnosable mental health issue. By developing and implementing practical, relevant and effective mental health policies and procedures we can promote a safe and stable environment for children affected both directly and indirectly by mental ill health.  
Intent

We aim to promote positive mental health and wellbeing. This policy is intended as guidance for all staff including non-teaching staff and governors. It should be read in conjunction with our Safeguarding policy, Medical Needs policy (in cases where a student’s mental health overlaps with or is linked to a medical issue) and the SEND policy and School Offer (where a student has an identified special educational need or disability).

Through fostering an ethos of acceptance, open discussion and by providing regular whole staff and individual training we aim to: 
· promote positive mental health in all staff and pupils;
· increase understanding and awareness of common mental health issues;
· alert staff to early warning signs of mental ill health;
· provide support to staff working with young people with mental health issues;
· provide support to pupils suffering mental ill health and their peers and parents or carers.
Implementation

Reporting and signposting
At Eccleston any member of staff who is concerned about the mental health or wellbeing of a child should speak to the safeguarding team in the first instance. If there is a fear that the pupil is in danger of immediate harm then the normal child protection procedures will be followed with an immediate referral to the local authority designated child protection officer (LADO) or Local Authority Integrated Access and Referral Team (i-Art). If the pupil presents a medical emergency then the normal procedures for medical emergencies will be followed, including alerting the first aid staff and contacting the emergency services if necessary.

Where possible, pupils will be offered emotional ‘nurture’ support in house by Debbie Haslam, Pastoral Lead.

Where a referral to CAMHS or our specialist individual counsellor (Laura Turner at Health Box UK) is appropriate, this will be led and managed by Susanne Wearden (DDSL and SENCo). 
We will display relevant sources of support around school and highlight these as part of the PSHE curriculum. We will increase the chances of pupils seeking help by talking about:
· what help is available;

· who it is aimed at; 

· why to access it.

Teaching

We will deliver teaching about mental health so that children have the skills, knowledge and understanding needed to stay safe as well as the confidence and language to seek help, as needed, for themselves or others. They will be taught healthy ways of coping with difficult emotions through the use of the Jigsaw PSHE scheme of work which has a strong emphasis on nurturing mental and physical health and through Kids Safe sessions. 

We will also include strategies to build up resilience into the PSHE curriculum.
ELSA sessions and Lego Therapy will be used to support individuals where appropriate.

Art therapy will be used as a positive intervention for all classes particularly in times when emotions are heightened for the whole group. 
We will host a Mental Health Awareness Week every year.

Yoga will be incorporated into the PE curriculum.

Teaching will link the importance of staying physically healthy with having good mental health.

Whole-school assemblies and class circle times will include discussions about feelings and mental health issues. 

Training

Staff will all be offered Mental Health First Aid training as well as other support to feel confident and equipped to help pupils with mental health issues. 

Staff will all do safeguarding training – at least once a year.
Training opportunities for staff who require more in depth knowledge around pupil resilience, safeguarding and mental health will be considered as part of our performance management process and additional CPD will be supported throughout the year where it becomes appropriate due to developing situations with one or more child.

Twilight sessions will be organised where the need for further mental health training becomes evident.

Warning Signs
School staff will always report warning signs that indicate a pupil may be experiencing mental health or emotional well-being issues to a member of the safeguarding team.
Possible warning signs include:

· Physical signs of harm that are repeated or appear non-accidental

· Changes in eating or sleeping habits 

· Increased isolation from friends or family, becoming socially withdrawn

· Changes in activity and mood 

· Lowering of academic achievement

· Talking or joking about self-harm or suicide

· Abusing drugs or alcohol

· Expressing feelings of failure, uselessness or loss of hope

· Changes in clothing – e.g. long sleeves in warm weather 

· Secretive behaviour

· Skipping PE or getting changed secretively

· Lateness to or absence from school

· Repeated physical pain or nausea with no evident cause

· An increase in lateness or absenteeism
Managing disclosures
If a student chooses to disclose concerns about their mental health or that of a friend to a member of staff, staff will remain calm, supportive and non-judgemental aiming to listen rather than offer advice. Disclosures should be shared as quickly as possible on CPOMS. 
Confidentiality

Staff will make it clear that information has to be shared with another adult in school and discuss with children who the most appropriate person will be. This is to protect staff well-being, ensure continuity of care and provides an extra source of ideas and support. Where pupils are in danger of harm staff should also explain that information will need to be shared with parents. If a child gives reason for staff to believe there is a child protection issue, the safeguarding team will be immediately informed.
Working with parents

When deemed appropriate to inform parents, staff will be sensitive and consider:

· Holding a face to face meeting if possible;

· Where the meeting should happen;

· Who should be present;

· What are the aims of the meeting.

Parents should be given time to reflect and provided with further sources of information where possible eg parent helplines or leaflets.

Parents should know how to communicate with staff quickly and easily if they have further questions or thoughts following the meeting. Meetings should end with agreed next steps and a confidential record kept on CPOMS.

Supporting peers

Where peers are aware of issues that a friend may have, we will provide either one-to-one or group support to help them. This will only happen after  agreement from the child who is suffering and their parents or carers.

Discussions will include:
· What is helpful for friends to know; 

· How friends can best support;

· Things that friends should avoid saying;

· If appropriate, warning signs to looks out for;

· Where to access support for themselves;

· Healthy ways of coping with difficult emotions.
Impact
Pupils will have a positive sense of self and understand the links between good physical and mental health.
Pupils will have strategies to build up self-resilience.

Pupils will know where they can seek support and have strategies to support themselves when dealing with difficult emotions.

Pupils will talk about mental health.
Staff will feel equipped to support pupils who are suffering ill mental health.

Evaluation of impact

Evaluation of impact will be measured through questionnaires to staff, parents, School Council and pupils. We aim for responses to reflect a school of happy, resilient, contented staff and children, who speak positively about the school community, feel well supported and feel safe.  
Roles and responsibilities
Adults at Eccleston who have responsibility for Positive Mental Health and well-being are: 
Designated Safeguarding (and Mental Health) Lead: Katie Prescott
Deputy Designated safeguarding (and Mental Health): Susanne Wearden
PSHE coordinator: Bev Arrowsmith 

Governors with responsibility for Mental Health: Sue Willan and Susanne Wearden


Abbreviations  

There are many terms relevant to mental health and well-being.  Here is a glossary of some commonly used abbreviations including those used in this policy.

	
	

	ADHD
	Attention Deficit and Hyperactivity Disorder

	ASD
	Autistic Spectrum Disorder

	ChIN or CIN
	Child In Need

	CAMHS
	Child and Adolescent Mental Health Service

	CP
	Child Protection

	CPOMS
	Child Protection Online Monitoring Safeguarding system

	DSL
	Designated Safeguarding Lead

	DDSL
	Deputy Designated Safeguarding Lead

	ELSA
	Emotional Literacy Support Assistant

	CGM
	Core Group Meeting

	CGM
	Core Group Meeting

	EYFS
	Early Years Foundation Stage (Pre-school and Reception)

	EP
	Educational Psychologist

	i-ART
	Integrated Access and Referral Team

	KS
	Key Stage

	LAC
	Looked After Child

	LADO
	Local Authority Designated (Safeguarding) Officer

	LEA
	Local Education Authority

	NC
	National Curriculum

	PP
	Pupil Premium

	PSHE
	Personal Social Health Education 

	SC
	Social Care

	SEMH
	Social, Emotional, Mental Health 

	SEND
	Special Educational Needs & Disability

	SENCo
	Special Educational Needs Coordinator

	SW
	Social Worker

	TAF
	Team Around the Family

	WHO
	World Health Organistaion


